
      
 

MINUTES OF A MEETING OF THE BOARD 
Held on Thursday, 22 January 2010 at 10.00 a.m. at Thetford Golf Club, Brandon Road, 
Thetford 

  
Present (Voting Members) Representing 
Cllr Bob King Croxton Parish Council 
Martin Aust (MA) Flagship Housing 
Cllr Jennifer Chamberlin (JC) Norfolk County Council 
Cllr Sam Chapman-Allen (SC-A) Breckland Council 
Cllr Paul Claussen (PDC)  Breckland Council 
John Connolly (JCo) Thetford Business Forum 
Cllr Daniel Cox (DC) Norfolk County Council 
Cllr Mark Kiddle-Morris (MK-M) Breckland Council 
Cllr Robert Kybird (RGK) Thetford Town Council 
Cllr William Nunn (WN) Breckland Council 
Jo Pearson (JP) Local Business 
Cllr Tony Poulter (TP) Brettenham & Kilverstone Parish Council 
Cllr Ann Steward (AS) Norfolk County Council 
Neil Stott (NS) Keystone Development Trust 
Alec Witton (AW) Land Representative 
   
Present (Non-Voting Members)  
Margaret Bailey (MB) Breckland Council 
Natalie Beal (NB) Capita Symonds for Breckland Council 
Paul Crick (PC) Norfolk County Council 
Phil Daines (PD) Capita Symonds for Breckland Council 
Tim Edmunds (TE) Norfolk County Council 
Susan Glossop (SG) Thetford Town Council 
Chris Hey (CH) Norfolk County Council 
Martin Peckitt (MP) Breckland Council 
Mark Stanton (MSta) Breckland Council 
Mark Stokes (MS) Breckland Council 
Tony Trotman (TT) Thetford Healthy Town 
Steve Udberg (SU) Breckland Council 

 
In attendance  
Anita Brennan Breckland Council 
Cllr Marion Chapman-Allen (MCA) Norfolk County, Breckland & Thetford Town 

Councils  
Kevin Cooper (KC) Project Manager (Thetford Forum Project) 
Elizabeth Ground (EG) Breckland Council 
Ben Handford (BH) Urban Delivery Team 
Ross Ingham (RI) Urban Delivery Team 
Becky Jefcoate Breckland Council 
Ray Johnson (RJ) Consultant Surveyor 
Rob Leigh (RL) Breckland Council (Marketing & Communications) 
Elaine Wilkes (EW) Breckland Council (Committee Services) 

 
Apologies for Absence Received  
Andrew Egerton-Smith NHS Norfolk 
David Potter  Inspire East 
Mark Taylor Thetford Healthy Town 
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1/10 CHAIRMAN AND VICE-CHAIRMAN  

 It was announced that the re-appointment of Chairman and Vice-
Chairman of the Board fell due to be made at this time and accordingly, 
upon their being nominated and seconded, it was 

 

 RESOLVED that  

 (1) Mr. J.W. Nunn be appointed Chairman, and  

 (2) Mr. P.D. Claussen be appointed Vice-Chairman.  

2/10 WELCOME AND INTRODUCTIONS (AGENDA ITEM 1)  

 The Chairman welcomed members to the meeting and introductions 
were given. 

 

 No declarations of interest were made.  

3/10 MINUTES (AGENDA ITEM 2)  

 A correction was noted to the spelling of Cllr Chamberlin’s surname in 
the record of attendance. 

 

 Cllr Poulter also asked that it be noted that he had made the point at 
the last meeting that the location of the bus interchange was 
intrinsically linked to the outcomes of the transport study (Minute 
48/09(c)) and that any decision on location should have reference to 
the transport study. 

 

 Subject to noting the above points, the minutes of the meeting held on 
19 November 2009 were confirmed. 

 

 Matters Arising  

(a) Thetford Skatepark Update (Minute ref. 49/09)  

 SU gave an update on progress of the skatepark project.  Agreement 
had been reached with the relevant parties for the release and transfer 
of land for the skatepark and additional car parking.  A report would 
now go forward to Breckland for approval to proceed. 

 

 In answer to questions, the following points were noted:  

 § Information for the public on the progress of the project would 
be available at the MTF Open Days the following week. 

 

 § The next stage of the project was to develop the design for the 
site and to determine its future management and funding 
arrangements. 

 

 On the question of funding, MB advised that this project had not 
previously been proposed for MTF funding.  Any funding needed for 
this project would need to be considered in the context of the overall 
budget report later on the agenda. 
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 Further discussion was then deferred to the end of the meeting, 
pending consideration of the finance report. 

 

(b) Thetford Healthy Town (Minute ref. 49/09(i))  

 TP asked when the consultation document and itinerary for this project 
would be completed.  TT advised that he had now met with the 
consultant and the scoping document was anticipated to be finalised 
the following week.  A report would therefore be made to the next 
meeting.  TT also confirmed that the project would take account of both 
primary and secondary health care needs. 

 

 Programme Delivery Group – 14 January 2010  

 Due to the timing of meetings, the minutes of the Programme Delivery 
Group meeting held on 14 January 2010 were not yet available and 
would therefore be issued in the following week. 

MS 

4/10 FINANCE REPORT (AGENDA ITEM 4)  

 MB presented a budget update, a copy of which had been circulated 
prior to the meeting.  Updated figures were given for the item on the 
projected capital cost for the Forum land assembly and giving a 
consequent adjustment to the revised capital balance available. 

 

 MB drew attention to the level of spent and committed expenditure in 
line 2.  There were a significant number of unknowns which added 
further risk to the affordability of the MTF programme and these were 
outlined in Note 5 in the report, including recruitment of the Programme 
Manager. 

 

 MB also drew attention to the forecast shortfall in funding.  If the Board 
was to agree to fully fund the Thetford Skatepark project, this would 
further affect the forecast deficit.  

 

 In response to a question about how to deal with the projected 
shortfall, the Chairman stated that the Board now needed to determine 
projects by priority, working within the available budget. 

 

 There was general agreement that the Board now needed to have a 
detailed list of projects, with identified risks, progress and cost against 
each item, to enable options and priorities to be determined within the 
overall MTF budget available.  A clear programme also needed to be 
determined. 

 

 MS advised that the Programme Delivery Group was in the process of 
drawing up a project programme, timetable and budget and this would 
be reported to the next meeting. 

MS 

5/10 PRESENTATION – G-BIC CENTRE (AGENDA ITEM 3)  

 MSta introduced Kevin Horne and John Balch of NWES, who had been 
invited to give a presentation on an outline proposal to develop a green 
business incubator centre in Thetford. 

 

 Mr. Horne explained that NWES was a social enterprise set up in 1982, 
operating across the East of England.  The organisation offered 

 



MTF Board 
22 January 2010 

 

Page 4 of 9 

  Action by 
business advice and training, helping 500 businesses a year to start 
and assisting 3000 people a year.  NWES ran 20 managed centres 
and worked to a low carbon agenda.  It also offered financial 
assistance and specialist sector knowledge in the fields of energy, 
engineering, ICT etc. 

 The proposal was for a flagship building of about 35,000 square feet in 
size which would act as a working demonstrator for ground source heat 
pumps, advanced glazing and thermal modelling.  It would incorporate 
a crèche, café and conference facilities. 

 

 Mr. Balch explained that the proposed location for the innovation 
centre was a 1.5 – 2.0 acre site on the Thetford Enterprise Park and 
gave illustrated examples of other NWES centres around the region.  
In principle match funding had been agreed through the ERDF 
programme but this was subject to securing other funding. 

 

 The project was felt to be particularly appropriate for location at 
Thetford associated with the jobs growth prospects along the A11 
corridor.  The aim of the project was to provide an exemplar of 
sustainable design and function. 

 

 Members questioned Mr. Horne and Mr. Balch about various details of 
the proposal, from which it was noted that while Thetford was the 
preferred location for the scheme, there was a second option for a site 
in Norwich. 

 

 A question was also raised about whether the proposal would be in 
direct competition with the Keystone Innovation Centre at Thetford, 
although it was suggested that the two centres could be 
complementary to each other.   

 

 There was also a concern about the level of match funding required for 
the scheme and it was questioned whether the MTF budget could 
support such a commitment.  It was noted that private sector 
investment was not being sought, as NWES operated as a not for profit 
organisation.  The scheme would give returns in terms of economic 
development in the area, as well as providing a building with at least a 
15-year life.  Any grant funding could be conditional on its being 
recycled back into the Thetford economy if NWES decided to move out 
of Thetford after that point. 

 

 The presentation concluded at this point and the Chairman thanked 
Mr. Horne and Mr. Balch for their presentation. 

 

 The Board then considered Members’ views about the proposal.  

 While the proposal offered a good opportunity, much more information 
was needed to evaluate its feasibility and the funding required against 
the other projects seeking MTF funding, which could be done as part of 
a wider review. 

 

 NS said he would also like to be afforded the opportunity to work with 
officers to develop a counter proposal, as Keystone was the existing 
local development trust which was already generating significant 
investment in this field.  NS was concerned that Keystone had not 
been approached about the proposal and it was explained that the 
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NWES approach had only very recently been made following the 
outcome of their negotiations with their Norwich partners. 

 There was some hesitation about the level of funding involved in the 
NWES proposal, which needed to be balanced against other 
development needs and a sensitivity analysis would be needed to 
properly assess the proposal. 

 

 Other factors that it was felt needed to be clarified included the 
timescale attached to the ERDF match funding bid and whether the 
County Council had been approached.  It would also be necessary to 
determine if the proposal would be complementary to or would 
compete against the Keystone Centre. 

 

 The Board concluded that a detailed report on the proposal should be 
submitted to its next meeting to be considered in conjunction with a 
report from the Programme Delivery Group with a full list of potential 
projects and options. 

MS / MSta 

6/10 PROJECT REPORTS (AGENDA ITEM 5)  

(a) MTF Vision Prospectus  

 Ross Ingham of Urban Delivery updated the Board on progress of the 
Thetford Vision Prospectus. 

 

 The Prospectus was a promotional document for Thetford aimed at 
communicating with the private sector and local community on new 
planning policy and new ideas, demonstrating progress on projects 
and the commitment of public agencies to the town and capturing the 
historic progress and future ambition of the town. 

 

 The draft Prospectus highlighted some of the existing and new projects 
in the town, which were grouped under theme headings of social (e.g. 
Thetford Academy, railway station, Thetford Loops), economic (All 
dualling, REV initiative, Thetford Enterprise Park) or environmental 
(‘Town in a Forest’, town regeneration, public realm (e.g. town centre 
footway links / car parks) improvements). 

 

 In answer to a question, RI confirmed that housing estates 
regeneration was viewed as falling under the social themed projects 
and accepted that this should be highlighted as a major project in the 
Prospectus. 

 

 RI explained that a key factor for the successful regeneration of the 
town centre was the need to consolidate and provide an anchor point 
for car parking in the eastern side of the town, where the existing car 
parks were historically in scattered locations and of small to medium 
size.  Releasing the value from existing car parks would be used to 
fund new parking area and also to create potential areas for 
redevelopment / regeneration. 

 

 In this way, it was hoped to provide improved transport and footway 
links to the town centre that would complement the proposals to the 
west of the town. 

 

 Some illustrative ideas were shown to the Board.  
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 Members drew attention to the need to show how the links between 
the key access points of the A11, A1066, train station and the 
proposed Academy site would be achieved and how the proposals 
fitted with the Transport Study. 

 

 RI confirmed he was in consultation with the County Council’s 
consultants and that the company was taking into account the results 
of wider consultations but agreed that more consultation on the 
transport elements of the scheme was necessary. 

 

 TE advised that the County Transport Plan was well advanced to 
support the Thetford Area Action Plan, which was due to come forward 
in the Spring. 

 

 The Board expressed support in principle to the design concepts put 
forward by Urban Delivery and it was agreed to include this project as 
a standing item on future agenda. 

RI / Sgo 

(b) The Academy Development Model  

 CH reported on progress of the proposals for a 3-site “Thetford 
Campus” Academy. 

 

 Expression of Interest discussions had been held with the Department 
for Children, Schools and Families (DCSF) and the Partnership for 
Schools on the key issues of: 

 

 § Student numbers from Growth Point housing not accepted for 
planning purposes 

 

 § Operational issues of a three-site Academy  

 § Expression of Interest revised for student numbers reducing the 
numbers to 1650 for 11-16 age group and 400 for post 16. 

 

 The position on student numbers was an issue of concern and had 
been raised at the government level.  A response was awaited. 

 

 So far as the Forum site was concerned, progress was being made on 
land assembly, principles and processes and discussions were 
ongoing with the Town Council regarding the potential incorporation of 
community facilities as part of the development. 

 

 A member asked whether, as the community facilities would cater for 
the wider Thetford area, any other funding support should be being 
sought, for example from the parishes. CH advised that he was 
working with the County Council’s Capital Prioritisation Group 
regarding the budget. 

 

 As soon as DCSF indicated that the Expression of Interest was 
acceptable, consultations on the move to the Academy model could 
commence and would include meetings at schools and in the town 
centre.  It was aimed to complete the transfer to the Academy model to 
open on two sites in September 2010. 

 

 The report was noted.  
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(c) Thetford Forum / Anchor Site  

 KC advised on overall progress as follows:  

 § Asbestos removal – The contractor had commenced work on 
the Anchor site.  Some additional works were to be agreed. 

 

 § Archaeological & site investigations – Quotes had been 
received and timescales were being considered. 

 

 § Design development – discussions were taking place with the 
Town Council regarding the inclusion of an auditorium. 

 

 The budget position was reported and it was noted that the figure had 
reduced slightly. 

 

 So far as the Anchor building was concerned, the ecological position 
regarding bat nesting was still being monitored and some works to the 
roof would be needed to prevent the possibility of bat activity in the 
Spring. 

 

 It had been clarified that planning consent would be required to permit 
demolition. 

 

 Development of the Anchor site was dependent on the timetable for 
the Academy development. 

 

 NS suggested that it would be desirable, if a longer timescale was 
involved, if the archaeological investigation could be delivered as a 
community project.  KC advised that the UEA was being engaged to do 
the dig but if there was an opportunity to engage the public, they would 
do so. 

 

 It was also suggested that advantage could be gained from having 
some informative hoardings on derelict sites to promote the various 
initiatives currently under development, so that the public could see the 
positive progress being achieved.  It was added that the town signs 
could also usefully be used for some positive branding. 

 

(d) Bus Interchange  

 TE updated the Board on progress with this project as follows:  

 § Negotiations with landowners had secured access to the land 
for site surveys (which were under way) 

 

 § Land assembly was likely to be achieved through Private Treaty 
(avoiding the need for compulsory purchase) (see also minute 
7/10 below) 

 

 § Design development work was proceeding.  Presentation 
material was being produced for the MTF Open Days and plans 
were in hand to conduct full-scale ‘mock-up’ trials.  

 

 § Naming - It was planned to start discussions involving the 
community at the MTF Open Days 
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 Overall, the project was on target and on budget.  The planning 
application was due for submission in May 2010, with a view to the 
contract for the works being let by January 2011, for completion and 
opening by November 2011. 

 

 The main outstanding issue related to the need to agree a strategy for 
the future use of the listed building.  There were a number of possible 
options.  It was suggested a comprehensive scheme could go forward 
as a Supplementary Planning Development proposal.  

 

 Design work to date provided for a two-storey building with usable 
space, firstly for some community / public facing use, plus other, 
including commercial use.   

 

 A member felt that some community / workshop use could be viable 
and cost could be reduced by keeping the internal area as a functional 
space. 

 

(e) Thetford Area Action Plan (TAAP)  

 PD gave details of the timetable for the TAAP process.  The public 
consultation process was scheduled to take place from 17 May to 2 
July 2010. 

 

(f) MTF Open Days  

 BH presented the programme for the 3-day event taking place from 28 
– 30 January. 

 

(g) MTF Website  

 Illustrations of the revised website were shown.  

7/10 LAND ASSEMBLY FOR THETFORD FORUM / ANCHOR SITE  

 SU reported on the outcome of negotiations for the acquisition of 17 
Bridge Street, Thetford, which was a fundamental element of the land 
assembly process for the proposed development of the Thetford Forum 
/ Anchor site. 

 

 The proposal included the purchase of the freehold of the property and 
negotiation of a 6 to 12 month lease back (subject to the exclusion of 
security of tenure provisions under the Landlord & Tenant Act) to the 
existing tenant.    

 

 Details of the terms as recommended by the District Valuer were given.  

 RESOLVED that approval be given for the purchase of 17 Bridge 
Street, Thetford on the terms as recommended by the District 
Valuer. 

SU 

8/10 PRESENTATION ON CONCEPT MASTERPLAN FOR THETFORD 
NORTH (AGENDA ITEM 6) 

 

 Due to time constraints, this item was deferred.  
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 MA asked how the TAAP timetable fitted with the work being 
undertaken by Pigeon Investment Management Ltd. in regard to 
development to the north of the town. 

 

 PD replied that the company was working to the TAAP timetable as far 
as possible. 

 

 In answer to a further question, it was noted that the adoption of the 
TAAP was anticipated by April 2011. 

 

9/10 ANY OTHER BUSINESS (AGENDA ITEM 7)  

(a) Thetford Skatepark  

 Further to minute 3/10(a) above, it was proposed that the Board 
allocate up to £10,000 to enable work to be carried out on the 
feasibility and preliminary design for the Thetford Skatepark project. 

 

 RESOLVED that up to £10,000 be allocated to the Thetford 
Skatepark project to carry out feasibility and preliminary design 
work. 

MS 

(b) Croxton Road Access Improvements  

 In answer to a question, TE explained that this scheme had been 
reduced in part in the light of the objections put forward to certain 
elements by the Residents Association. 

 

 However, the Board had not agreed to reduce those elements of the 
proposals in relation to vulnerable road users and there still remained 
the need to provide cycling routes both here and across other parts of 
the town. 

 

 
 
The meeting closed at 1.00pm 


